
Word do Matter:
Definition of Terms



This is just a sampling 
of over 250 words that 
the Trump 
administration is 
removing from federal 
websites.
Source:  NYTimes 3/7/25 These Words are 
Disappearing in the New Trump Administration 



Goal
• Gain a shared 
understanding of 
key words that you 
will hear throughout 
today’s training.
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Colonization

• When one nation 
subjugates another, 
conquering its population 
and exploiting it, often 
while forcing its language 
and cultural values upon 
its people
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Presenter
Presentation Notes
Started with the Pilgrims arriving on the Mayflower – following a long pattern of Europeans colonizing other areas…  



Predjudice

• A pre-judgment or 
unjustifiable, and usually 
negative, attitude of one type 
of individual or group toward 
another group and its 
members. 

• Such negative attitudes are 
typically based on unsupported 
generalizations (or 
stereotypes) that deny the 
right of individual members of 
certain groups to be 
recognized and treated as 
individuals with individual 
characteristics.
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Presenter
Presentation Notes
It’s an attitude – and usually one shared by cultural norms…    there’s a great song from an OLD Broadway Musical – South Pacific.. The lyrics are something like this:  You’ve got to be taught before it’s too late – before you are six or seven or eight – to hate all the people your relatives hate – you’ve got to be carefully taught… 



Racism

• Different from racial 
prejudice, hatred, or 
discrimination. 

• Racism involves one 
group having the power 
to carry out systematic 
discrimination through the 
institutional policies and 
practices of the society and 
by shaping the cultural 
beliefs and values that 
support those racist policies 
and practices
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Presenter
Presentation Notes
NOT how you believe – rather it’s  about one group having the power to discriminate.  



White 
Privilege

• The unquestioned and 
unearned set of 
advantages, entitlements, 
benefits and choices 
bestowed on people 
solely because they are 
white.

• Generally white people 
who experience such 
privilege do so without 
being conscious of it
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Presenter
Presentation Notes
You don’t choose white privilege – society grants it to you.  I have certainly had white privilege all my life – and it took decades for me to be able to see that. 



Power

• The societal, institutional, 
and structural capacity of 
a dominant group to 
enforce prejudice, control 
resources, and dictate 
norms at the expense of 
marginalized groups, this 
includes

• Systemic/institutional 
power

• Control over Resources
• Invisible/Hidden Power
• Systemic advantages
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Presenter
Presentation Notes
What examples do you see?
Housing, employment, educational laws – separate but equal
Voting rights laws to create barriers to voting
Agenda setting – determining what government/organizations decisions are made
Certain people navigate life without the consequences – like financial benefits of home ownership that have largely been denied people of color



Anti-Racism

• Anti-Racism is the active, on-going 
process of dismantling systems of 
racial inequity and creating new 
systems of racial equity. 

• Anti-racism demands that this work 
be done at the individual, 
organizational/ institutional, and 
cultural levels in order to effectively 
address systemic racism. 

• Anti-racism is an approach, not an 
end-point, and thus provides a useful 
frame for an organizational change 
process.
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Presenter
Presentation Notes
This is a PROCESS of dismantling…  Cultural changes are rarely quick – we have each watched anti racism erode racial inequity throughout our lives – BUT there is so much work left to be done…  



Co-
Conspirator

• Actively works to dismantle 
racism 

• Moves beyond allyship to 
direct action

• Recognizes racism hurts 
everyone

• Risks their own privilege

• Works along side people of 
color, rather than taking over
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Presenter
Presentation Notes
Can you risk your own privilege?  Can you be a co-conspirator?



Racial Justice

• Systematic fair treatment 
of people of all races, 
resulting in equitable 
opportunities and 
outcomes for all.

• Proactive reinforcement of 
policies, practices, 
attitudes, and actions that 
produce equitable power, 
access, opportunities, 
treatment, impacts, and 
outcomes for all.
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Presenter
Presentation Notes
This is our goal…  



What is my role to play?
What is your role to play?
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